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DRAFT AGENDA

28 January 2014

09:00-09:20 Registration

09:20-10:00 Welcoming Speech

General presentations of flood risk management needs in Siret and Prut Basins, in
connection with the strategic project EAST AVERT - local and national
administration needs; stakeholders involvement in flood management plan of the
Romanian Long term flood risk management strategy

10:00-10:20 EAST AVERT general presentation — Project Manager

10:20-10:40 Partnership Importance for the Danube Strategy Implementation — Ukraine Gov
Adviser

10:40-11:00 ICPDR and Expert Working Group for Flood Management — capitalization of the
EAST AVERT Project results for Flood directive reporting for the Danube Basin

11:00-11:20 Coffee brake

11:20-11:40 Danube Floodrisk Harmonized Hazard and Risk Mapping Atlas production —

capitalization of a good experience for EAST AVERT Project
- Delivering Danube Hazard and Risk Maps Atlas

- Harmonization Manual

11:40-12:00 Hydrological Information System modernization for Dnistru-Prut Water Directorate

12:00-12:40 Existing Early Warning System for floods and accidental pollution downstream
Ukrainian borders — Hydromet Service
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12:40-13:00 2008 and 2010 Floods on Prut River and Stanca-Costesti Rezervoir management
- Moldavian point of view — Apele Moldovei presenter
- Romanian aspects — Prut Water Directorate presenter

13.00-14.30 Brake

14:30-15:00 2008 and 2010 Siret River flood particularities — flood management increasing
capacity — Siret Water Directorate presenter

15:00-15.30 Planning an integrated AEWS for Prut and Siret Basins — INHGA presenter

15:30-16:00 Q&A Session for further project implementation

A mass media communicate will be available, as well as the first Newsletter of the
project

29 January 2014

09:00-09:30 Management Meeting — Communication Plan Presentation

09:30-10:00 Acquisition Plan and the main Tender documents requirements harmonization:
DTM Production (lidar survey precision needs), land cover survey, hazard modeling
and risk mapping — adopting a methodology for Siret and Prut Rivers

10:00-14:00 Field trip for DESWAT automate system presentation

14:00-15:00 Break

15:00-16:00 Any other business, Conclusions, Planning the next meeting and the content of the

first technical report

The Conference conclusions and the meeting report will be delivered in one week.




