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JOINT OPERATIONAL PROGRAMME
ROMANIA-UKRAINE-REPUBLIC OF MOLDOVA 2007-2013

East Avert Project (MIS 966) 2nd CONFERENCE
“Promoting Integrated Management for Water Policy, Flood Risk Prevention and Early Warning
System in the upper Siret and Prut River Basins cross-border area”
Chernivtsi, 04 — 05 August, 2015

Agenda

Venue: Bucovina Hotel conference room, Golovna Street, 141, Chernivtsi, 58022, Ukraine
03.08.2015
Arrival of participants

Day 1: 04.08.2015

09.00 — 09.30 Registration of participants

09.30-10.00 Welcome speaches — Opening Session (co-chaired by LP-MEWF reprezentative and
Head of Chernivtsi Regional State Administration)

Welcome on behalf of Project Lead Partner — Ministry of Environment, Waters and
Forests of Romania

Mrs. Marisanda PIRIIANU, Director of Accesing External Funds Directorate

Welcomes on behalf of State & Regional Authorities of Ukraine, Romania, Republic of
Moldova, city of Chernivtsi

Mr. Olexand Fyshchuk, Head of Chernivtsi Regional State Administration
Mr. Mykhaylo Gainicheru, President of Chernivtsi Regional Council
Mr. Olexiy Kaspruk, Cernivtsi City Mayor

JTS Suceava reprezentative

Kulbida Mykola, Director of the Ukrainian Hydrometeorological Center of State
Emergency Service of Ukraine

10.00 - 11.00 1st Plenary session dedicated to

East Avert impact on Chernivtsi City and Prut basin Development - Hydrological
Information System(HIS) modernization for Dnistru-Prut Water Directorate

(Moderator — Mr. Yan Dziuba , chief of PP6-Dnister-Prut Basin Department of Water
Resources)

Presentations:

EAST AVERT PROJECT -Short presentation of the project, Mrs. Silvia Neamtu, LP -
MEWF

Status of creation Hidrological Informational System through construction of 24 automatic
stations — Mr. Valerii Borovets, PP6 expert

Modernization of hydrometric activity through implementation of EAST AVERT project -
Ms. Tetiana Nehadailova - Director of the Chernivtsi Regional Centre on
Hydrometeorology, Nastiuk Mykola -Head of Sector of observations of Hydrology
Department of Chernivtsi Regional Centre on Hydrometeorology

11.00 - 11.30 Coffee break

Common bordetrs. Common solutions.
www.ro-ua-md.net
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11.30-12.30 2nd Plenary session dedicated to

Engineering issues of floods and concerned risks prevention and protection

(Moderator — Mr. Petru Avram, PP2 expert)

Presentations:

Equipment instalment , consolidation & rehabilitation dam works for Stanca Costesti on
Romanian side - Mr. Petru Avram, PP2 expert

Consolidation and rehabilitation of Costesti-Stinca dam. Implementation of informational

system. - Mr Savga Ivan, Mr. Svet Alexandru - PP5 experts

12.30-14.00 Lunch break
14.00 — 15.00 3nd Plenary session dedicated to

Information aspects of floods hazerd & risk mapping (Moderator — Ms. Irina

LUCAVETCHI, Project Coordinator PP3)

Presentations:

Data and methods for flood risk mapping — Mr. Viorel Chendes, PP4 expert

The status of the common geodatabase — Mr. Viorel Chendes, PP4 expert

The status of creation risk and hazard maps on Ukrainian side — Mr. Shvyrkov Dmytro,
PP6 expert

Setup of distributed model for flood forecasting in watersheds of Prut and Siret rivers. —
Mr. Boyko Oleksii, Researcher of Department of mathematical modeling of
environmental processes of Institute of Mathematical Machines and Systems
Problems of the Ukraine National Academy of Science

15.00 — 15.30 Coffee break
15.30 - 16.20 4th Plenary session dedicated to

EAST AVERT Early Warning System(EWS) for floods and accidental pollution in the

cross border area (Moderator — Mrs.Silvia Neamtu, LP -MEWF)

Presentations:

MEWTF Dispatch center for emergency situation — early worning in case of floods and
accidental pollution in Romania — Mr. Septimius Mara , LP-MEWF, Dispatch
responsible

Design of EAST AVERT floods early warning system — Mr. Marius Matreata, PP4 expert

16.20 — 16.30 Closure of the first day of Conference

16:30 — 20:30 - Cultural program (incl. visit to former Residence of Bukovinian Metropolitans
under the protection of UNESCO — nowadays main area of Chernivtsi National University &
concert in Organ Hall — former Armenian Church)

20:30 — 22:00 - Unofficial common dinner

Common bordetrs. Common solutions.
www.ro-ua-md.net
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Day 2: 05.08.2015

10.00-10.40

5th Plenary session dedicated to

East Avert role in improving provisions of existing bilateral Agreements between
Romania-Ukraine and Romania -Republic of Moldova in case of floods (Moderator —
Ms. Tetiana Nehadailova, PP7 - Director of Chernivtsi Regional Centre on
Hydrometeorology)

Presentations

Legal and actual status of existing bilateral agreement between Romania and Ukraine -
lan Dziuba, PP6, in correlation with

Actual status of implementation of Regulations on exchange of meteorological and
hydrological data between Ukraine and Romania — Ms. Tetiana Nehadailova,
Director of the Chernivtsi Regional Centre on Hydrometeorology, Nastiuk Mykola -
Head of Sector of observations of Hydrology Department of Chernivtsi Regional
Centre on Hydrometeorology
(presentations by PP3+PP6+PP7 experts)

Presentation of the legal/actual status of existing bilateral agreement between Romania
and Republic of Moldova — Mr. Eugen Craciun, PP2 expert , Pencov Mihail, PP5
expert
(presentation > PP2+PP5 experts)

Proposal of data exchange agreement for common objectives achieving in the framework
of EAST AVERT Project (MIS ETC 966) , Mr. Viorel Chendes, PP4 expert

10.40-11.00

Coffee break

11.00-11.40

East Avert Project implementation Importance in connection with Danube Strategy
Implementation& EU Directives (Moderator —, LP-MEWF)

Presentations:
East Avert Project implementation in the context of EU Danube Strategy - Mr. Bogdan
BOCSEA, LP - MEWF

Floods Directive requirements and specifications - Mr. Bogdan ION, Mr. Viorel Chendes,
Mrs. Ramona Dumitrache, PP4 experts

EAST AVERT: preconditions, developments & continuation prospects in context of EU
Strategy for Danube Region & EU association agreements with UA & MD - Zinoviy
Broyde, PP8 expert

11.40-12.00

Closure of the Conference (Project Coordinator)

12.00-13.30

Lunch break

13.30-15.00

Management Meeting — first session

15.00 - 15.30

Coffee break

15.30-16.20

Management Meeting — second session

Any other business & Planning the next implementation steps

16.20 — 16.30

Conclusions & Closure of the Management Meeting

Observation: LP intends to stay on 06.08.2015 and make an on-site/monitoring visit to see some works
under the responsibility of PP6.
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