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JOINT OPERATIONAL PROGRAMME
ROMANIA-UKRAINE-REPUBLIC OF MOLDOVA 2007-2013

East Avert Project (MIS 966) 3rd CONFERENCE

“Flood Risk Prevention and Early Warning System in the upper Siret and Prut River Basins cross-

border area”
Kishinev, 11 — 12 November, 2015

Agenda

Venue: Jumbo Hotel conference room, Decebal Blv. 23/3, Kishinev 2002, Republic of Moldova

11.11.2015

Arrival of participants

Day 1: 11.11.2015

09.30 - 10.00 Registration of participants
10.00-10.30 Welcome speaches — Opening Session, chaired by reprezentative of LP-MEWF
Welcomes on behalf of Ministry of Environment from Kishinev, Republic of Moldova
JTS Suceava reprezentative
Officialities of the ,Apele Moldovei” Agency
10.30-11.20 1st Plenary session dedicated to
East Avert impact on Hydrological System modernization for Romania — Ukraine —
Republic of Moldova cross border area
(Moderator — Ms. Tetiana Nehadailova, PP7)
Presentations:
EAST AVERT PROJECT - presentation of the project objectives, Silvia NEAMTU, LP -
MEWF
- Creation of hydrological system through construction of automatic stations, Mr.
Valerii Borovets, PP 6
- Modernization of Hydrological System in the framework of implementation of East
Avert project (activities implemented by the Partner 7), Mr. Nastiuk Mykola, Leading
hydrologist of PP 7
11.20-11.45 Coffee break
11.45-12.30 2nd Plenary session dedicated to
Engineering issues of floods and concerned risks prevention and protection
(Moderator — Petru AVRAM, PP2)
Presentations:
- equipment instalment , consolidation & rehabilitation dam works for Stanca Costesti
on Romanian side - Petru Avram, PP2 expert
- equipment instalment, consolidation & rehabilitation dam works for Stanca Costesti
on Moldavian side — PP5 expert

Common bordetrs. Common solutions.
www.ro-ua-md.net
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12.30-14.00

Lunch break

14.00 - 14.45

3nd Plenary session dedicated to

Common geodatabase and floods hazard & risk maps for the Romania — Ukraine —
Republic of Moldova cross border area

(Moderator — Mrs. Irina LUCAVETCHI, Project Coordinator PP3)

Presentations:
- Flood Directive 2007/60EC requirements for realization and reporting of the flood
hazard and risk maps, Livia NEDELCU, LP-MEWF Flood expert

- Common Geodatabase as support for hydraulic and hydrological modelling, Viorel
Chendes, PP4 expert

- Development of GIS-system in frames of project EAST AVERT, Mr. Denys
Zagorovskyi, Mr. Oleksand Melnyk, PP6 experts

15.00-15.30

Coffee break

15.30-16.20

4th Plenary session dedicated to

EAST AVERT Early Warning System(EWS) for floods and accidental pollution in the
Romania — Ukraine — Republic of Moldova cross border area

(Moderator — Silvia NEAMTU, LP -MEWF)
Presentations:

RO Dispatch center for emergency situations - early warning of floods and accidental
pollutions — Septimus Mara, LP-MEWEF, Dispatch responsible

East Avert Common Flood Forecasting and Warning System — Marius Matreata, PP4
expert

16.20 — 16.30

Closure of the first day of Conference

17:30 — 20:00 — Unofficial common dinner (Cricova winery)

Day 2: 12.11.2015

10.00-10.40

5th Plenary session dedicated to

Hydrological data exchange under the provisions of existing bilateral Agreements
between Romania-Ukraine and Romania -Republic of Moldova in case of floods

(Moderator — Mr. Valerii Borovets, PP6)

- Actual status of existing bilateral agreement between Romania and Republic of
Moldova — Mr. Eugen Craciun, PP2 expert , Pencov Mihail, PP5 expert

- Hydrological data exchange under the provisions of existing bilateral Agreements
between Romania-Ukraine and Romania -Republic of Moldova in case of floods”—
Ms. Tetiana Nehadailova (Project responsible of Partner 7), Boyko Viktoria (Head of
the Hydrological Department of Ukrainian Hydrometeorological Centre)

- Hydrological data exchange under the provisions of existing bilateral Agreements
between Romania-Ukraine in case of floods, Mr. Valerii Borovets

10.40 - 11.00

Coffee break

Common bordetrs. Common solutions.
www.ro-ua-md.net
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11.00-11.40 East Avert Project implementation Importance in connection with Danube Strategy
Implementation& EU Directives
(Moderator — Mrs. Marisanda PIRIIANU, LP-MEWF)
Presentations:
- PP8
- Projects implementation in the context of EU Danube Strategy and other structural
funds - Mr. Bogdan BOCSEA, Mr. Adrian VATAVULP — MEWF experts
11.40-12.00 Closure of the Conference (Project Coordinator)
12.00-13.30 Lunch break
13.30-15.00 Management Meeting — first session
15.00 — 15.30 Coffee break
15.30-16.20 Management Meeting — second session
Any other business & Planning the next implementation steps
16.20 — 16.30 Conclusions & Closure of the Management Meeting

Observation: LP intends to make the following monitoring visits:

- to PP3 headquarter on 09.11.2015,

- to PP2 headquarter on 10.11.2015,

- on 10.11.2015 (afternoon), to visits the construction works on Romanian part and also on Moldavian
side of Stanca Costesti dam together with PP2 and PP5 representatives,

- to PP5 headquarter on 13.11.2015.

Common bordetrs. Common solutions.
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